

HOMEWORK ASSIGNMENT

Zenibella Yoga and Wellness Center

My business name is “Zenibella Yoga and Wellness Center”, I would like all the sections to be completed with details. 
Note: I have already finished 2.1.1 & 2.4, please complete the rest.


2.0	 Situation Analysis

2.1	 Marketing Summary

2.1.1 	Market Demographics (DONE)
	The location of our studio is in Union Square, NY. 
Middle Income Urban Professionals: 
· Ages: 26-40.
· Sex: 30% male, 70% female.
· Household Income: $40,000-$55,000.
· Health/Lifestyle Issues: Active individuals that are focused on healthy food and dieting.  Over 70% of this group are members of gyms. Approximately, 40% of potential customers have taken yoga classes before.
· Center's selling point: Close to work.  
Upper income customer:
· Ages: 40-60.
· Sex: 30% male, 70% female.
· Household Income: $60,000+.
· Health/Lifestyle Issues: Active individuals that are focused on healthy food and dieting.  Over 90% of this group are members of gyms.
· Center's selling point: Close to home
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2.1.2	 Market Needs
2.1.3	 Market trends
2.1.4	 Growth


2.2 	SWOT Analysis
2.2.1	Strengths 
2.2.2	Weaknesses
2.2.3	Opportunities
2.2.4	Threats


2.3	Competition	Comment by Syed.Ali79: Pick any random market competitors to compare. 
	

2.4	Product Offering (DONE)
	Yoga I 
This is introductory class for students who are new to Yoga. Students will learn basic poses to stretch and strengthen the legs, back, and shoulders.  
Yoga I & II 
This class is both beginner and intermediate students where they will learn endurance in yoga 1 and 2 standing poses. The instructor will challenge those more experienced.
Yoga II & III 
This class brings students to a deeper experience where they will learn increasing flexibility, strength and mental clarity through more challenging sequences. This class is not recommended for beginners.
Yoga II
This class focuses on refining the standing poses, learning basic sitting postures, simple back bending poses, and the shoulder stand. Students must complete Yoga II and III in order to advance to this class.

Yoga III
This class is for advanced students where they learn full arm balance (handstand), headstand, and forearm balance. Additional back bend poses are also included. Students must dedicate to practicing these poses outside the studio.

Gentle Yoga 
This class is designed for those who prefer a less vigorous class. It includes gentle stretches, breathing and simple movements designed to increase the range of motion for major joints while increasing energy. Although the experience is very gentle, students can feel a dramatic change in strength, flexibility, relaxation and general health. This class is ideal for students with chronic symptoms such as muscle/joint pain, stiffness, weakness, or fatigue. 
Hot Yoga 
This class is designed to offer students a vigorous form of yoga performed at elevated room temperature. The room temperature will normally set between 95°F and 105°F which helps with the body’s detoxification process. The poses are challenging as they are lengthy, forceful and there will be sustained contractions of all muscle groups. Hot Vinyasa class is a safe as there is less strain on the heart than other forms of yoga.

Pregnant Yoga
This class is designed to bring more ease to the body and mind of mothers-to-be for a more comfortable pregnancy and help heal and strengthen postpartum. 

2.5	Keys to Success	Comment by Syed.Ali79: List couple of factors for the success

2.6	Critical Issues


